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BOARD OF SUPERVISORS’ BUSINESS MEETING
TUESDAY, SEPTEMBER 13, 2011
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Chair Willie Noyes called the meeting to order at 6:07 pm.  

1. PUBLIC COMMENT
Frank asked if flood victims are being required to pay full price for waste disposal.  Susan said her understanding is that FEMA will cover those expenses.  She said the state did remove limits on capacity in one day and hours of operation for landfills.  We sent 3 of our boxes to Waterbury to help out.    

2. APPROVE MINUTES FROM AUGUST 9, 2011
Lyle Miller moved and Frank Lamphier seconded to approve the minutes of August 9, 2011.  The motion was passed unanimously.

3. FINANCIALS
a. Approve July Financial Report
Susan said we had a net income of 11K for July.  Expenses were under income.  Because we had a plan to put $40K in the capital fund account this year, and our checking account was looking healthy, $20K was moved from checking to the capital fund account.  Susan will try to get the first budget draft started for the board to look at in November.  Howard Duchacek asked why worker’s comp is down from last year.  Susan said we should see lower worker’s comp for half the year.  They look at the 3 years of history before last year when determining our rate.  They go by calendar year, not our fiscal year, so rates will be at this level only for half the year, then they will go up a bit.  Susan is going to 2 meetings hosted by VLCT for its members. One is about the Health Trust and the other is about unemployment, liability, etc.  

Lyle Miller moved and Adrian Owens seconded to approve the July financial report.  The motion was passed unanimously.
b. 
Ratification of Check Register
Adrian Owens moved and David Whitcomb seconded to ratify the check register.  The motion passed unanimously. 
 
c. Authorization of Pending Payments
Howard Duchacek moved and Lyle Miller seconded to authorize pending payments in the amount of $25,754.52.  Susan said she noticed that the invoice we received from our auditor was for 80% of the full cost of the audit, but Joyce put the full amount on the authorization.  There was an increase in the cost of the audit this year.  It included an extensive questionnaire to help us examine our practices.  In the past, the auditors have identified certain risk factors, such as the fact that most of our funds come from one source (Casella) and the fact that there is a board member who is a contractor.  Harold Bailey asked how the auditors would recommend dealing with the Casella situation.  Susan said she is not sure.  The money Casella gives us really comes from multiple sources.  We could ask Casella for more detail about who they collect from.  She will get more information about their record keeping system.  The motion was passed unanimously.

4. DISCUSS AND APPROVE POLICY ON SURCHARGE FEES FOR SOILS, SLUDGE, AND SEDIMENTS
Susan distributed a draft policy.  Adrian said most of the discussion so far has been focused on the particular issue Bob Ross raised, about petroleum contaminated soils.  In making this decision, will we open ourselves to a flood of materials from some unknown place?  Susan said there are other sources of sludges and sediments.  She was anticipating that this policy would handle all the materials that have those 3 levels of use (landfill cover, being buried as waste in a landfill, or thermal destruction.)  Howard said we are supposed to go through a whole process when we change a rate, but he thinks this is more of a clarification of how a material is classified.  After some discussion, it was agreed to change the first sentence to read: “In cases where these materials are sent to the landfill to be buried in a lined cell as waste, the full construction and demolition debris surcharge shall be assessed” and to eliminate the last sentence.  Carl Witke moved and Harold Bailey seconded to approve the Policy on Surcharge Fees for Soils, Sludge and Sediments with the above changes.  The motion was passed unanimously.  Susan will send it to Bob Ross and Chuck Schwer.  Willie suggested sending it to local oil companies also. Susan agreed.

5. DISCUSS AND APPROVE WORK PLAN FOR JOHNSON
Susan distributed Tom’s suggestions for upgrades to allow for C&D waste and better accommodate e-waste.  There is no scale at the Johnson site, so the charge would have to be based on calculations involving volume and type of material.  Harold said he thought it would be important to make the chart showing how calculations are done available to customers, in order to prevent arguments.  Howard agreed.

Harold Bailey moved and Lyle Miller seconded to start accepting construction and demolition debris at Johnson, leaving the compactor in the current position with a deck over it so there can be a straight drop into the compactor, with the roof manufactured to slide back and forth so it can be slid back into the current position from the new position if necessary, and to authorize expenditure of $1000 to make the necessary infrastructure changes.  The motion was passed unanimously.

Howard Duchacek moved and Lyle Miller seconded to authorize expenditure of no more than $5000 to improve e-waste collection in Johnson, with the details of the changes to be worked out between the facilities committee, the manager, and staff.  Many board members said they preferred options other than the one Tom had proposed. They felt it would work better to have the e-waste trailer on the same side as the kiosk.  Harold Bailey offered the friendly amendment, which was accepted, that the plan for changes come before the board before a final decision is made.  The facilities committee will meet with Tom to discuss the changes, and then the plan will be brought back to the board for final approval.  The motion was passed unanimously.

Lyle Miller moved and Carl Witke seconded to authorize expenditure of up to $3500 for a C container for general storage at Johnson.  The motion was passed unanimously.

Susan said equipment and site work were all lumped together in the budget this year.  We had $75K in the budget that was anticipated to be used to buy a truck outright, but because we ended up leasing it, she took $50K out of the budget and put about $26K back in to pay for the truck lease, tarp, and dump body.  She is not planning to spend the extra money on something else, but to amend the budget.  All the things just approved are still within the rest of the budget.  Howard said work needed at Stowe still hasn’t been addressed.  Willie said some stone work has been done already that helped a lot.  Susan said that was taken from last year’s budget.  Willie discussed what we still might want to do at Stowe.

6. DISCUSS AND APPROVE RENEWAL OF MANAGER CONTRACT
Susan distributed a proposed contract.  She said it is an exact duplicate of last year’s contract, which was the same as the previous year’s except for 3 things: mileage reimbursement was added, her hours were changed from 20 to 22, and the requirement for liability insurance was removed as she was not able to obtain the type of insurance specified in the original contract.  VLCT wants her to pay into worker’s comp, but they won’t cover her for insurance.  Susan said she is not required to carry worker’s comp because she has no employees.  (Carl left at 7:41.)  

Howard Duchacek asked if Susan would be interested in considering more than a single year contract.  Susan said yes.  Howard said that would signal intent on both sides for a longer term relationship, and he would be in favor of that.  Others agreed.  

Susan said she had discussed with the executive committee that it is good for her to have freedom about what needs to be done on a daily basis, but it is also good for the board to give her some direction.  She would like to sit down with the executive committee and do some visioning about priorities.  The executive committee agreed that they might do a performance review and give her some guidance about how to proceed.  She invites the board to think more about our overall mission and what our goals should be.  

Howard Duchacek moved and Lyle Miller seconded to approve the District Manager Employment Agreement, changing it from a 1-year to a 3-year contract, with the date of termination changed to September 2014.  The motion was passed unanimously.

7. OTHER BUSINESS
Susan said board members are welcome to come to the employee meeting later this month. 

There was a shredding event this past Saturday at the Morrisville Transfer Station.  People sometimes don’t recycle paper because they think the information is sensitive.  We had 21 customers with 114 boxes.  The company that did the shredding donated half their proceeds ($300) to Lamoille Food Share.  They charged $5 for a banker box.  The transfer stations accept shredded paper.  It is supposed to be in clear plastic bags.  

Susan said about a year ago the board had agreed to sell some old scales to Vermonters Helping Vermonters.  But they were unable to come up with the cash at the time, and then there was some thought that we might end up using the scales.  But probably we will reinstitute that contract and sell the scales.

Susan said there isn’t a very modern skill set in the administrative office.  We don’t do any social media and our website is nothing to be very proud of.  No one currently working in the office has the skill to work on those things.  We also have a gap in our services, primarily in outreach and education on composting and recycling.  For the second year in a row, we haven’t gotten the services we hoped to get from AVR.  She is thinking of taking the money we currently use to source out compost and recycling education, along with money from other places in the budget, to pay for a half-time outreach and education person in our office who would be able to upgrade our website.  The executive committee talked about this.  Our current budget would allow us to pay someone $12-15/hour for 20 hours/week.  The cost would be about $15K total if we paid $15/hr for 20 hours/week, 52 weeks/year.  We also have some room in what is currently budgeted for salary, because Judy sometimes stays to cover the office for extra hours if Joyce and Susan are gone.  This person could replace some of that.  Also, she hasn’t had a long discussion with Tom about this, but sometimes this person might be able to work at the transfer stations, to avoid paying regular staff overtime.  The consensus from the board was that this sounds like a good idea.

Lyle Miller moved and Harold Bailey seconded to adjourn.
Chair Willie Noyes adjourned the meeting at 8:08 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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