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Chair Willie Noyes called the meeting to order at 6:04 pm.  

1. PUBLIC COMMENT
Willie said the last meeting got a little out of control; that was why he included meeting behavior guidelines in the packet.  He said in the future he will try to do a better job of controlling the discussion, and he and Susan will each try to sit at one end of the table to make it easier for them to see everyone.  

2. APPROVE MINUTES FROM JULY 12, 2011 
Harold said there were a few typos.  David said he was the board member being referred to in the discussion about the bill from Paul Gillis’s office.  He said his visit was not for this district.  He wanted to talk to Paul, but he wasn’t there, so he talked to his partner.  He told them not to bill him or the solid waste district.  Willie said he called Gillis’ office to check what the bill was for, and the partner told him David had come in and talked to him.  Willie asked the context of the conversation and the partner told him, which then prevented him from being able to bill David because if David had been his client he would have violated lawyer-client privilege.  Willie told the partner he didn’t think the solid waste district should pay.  

Harold Bailey moved and Dana Sweet seconded to approve the minutes of July 12, 2011, asking the clerk to make the minor corrections needed.  The motion was passed with David Whitcomb and Adrian Owens abstaining as they were not at that meeting, and all others voting in favor.  

3. DISCUSS AND APPROVE SURCHARGE FEES FOR SOILS, SLUDGES, AND SEDIMENTS 
Bob Ross of Ross Environmental explained that his firm gets involved with a lot of petroleum contamination projects.  The state Petroleum Cleanup Fund helps with a lot of the cost.  Their clients often need to dispose of petroleum contaminated soil, which usually falls into one of 3 categories: it can be used as landfill daily cover, it is disposed of as waste in a landfill, or it has to be treated somewhere else – usually a facility in NH that does thermal destruction.  They try to help their client with getting the best cost for disposal of soil.  Often there is a surcharge from a district if the soil is generated somewhere in the district and goes to an in-state landfill.  They work in many districts.  The fee generally varies depending on whether the soil is used as landfill cover or disposed of as waste, and usually there is no fee if the soil goes for thermal destruction.  He asked Susan what LRSWMD’s fee structure is and when a fee is charged, so they can figure out the least expensive option.  

Willie asked how other solid waste districts are treating this.  Bob said typically there is no surcharge if the soil is used as cover, the normal surcharge (which varies from district to district) is charged if the soil is disposed of as waste, and there is no surcharge if it goes for thermal destruction.  Chuck said his department is currently working with the Addison and Chittenden districts.  They are the only ones he knows of that charge a surcharge when contaminated soil is used as daily cover.  That fee can really impact the project.  They are asking those districts to consider a much lower fee.  The Petroleum Cleanup Fund is limited in what they can fund.  Sometimes they can’t afford to cover a project if the cost is too high.  (Lyle and Rachel Miller arrived at 6:23.)  They would prefer the fee to be more like sales tax, not 30-40% of the project cost.  And if material goes out of state because that is cheaper, the district doesn’t get anything.  He doesn’t think our district charges a surcharge for material used as daily cover.  

Willie asked what makes the difference between daily cover and waste.  Chuck said it depends on the level of contamination.  Willie asked, can all contaminated soil either be used for daily cover or be buried in a landfill?  Chuck said not if it is very highly contaminated, but they probably wouldn’t dig the soil up if it were that contaminated.   Bob said they usually go to ESMI for thermal destruction/recycling when they can, but sometimes they use Waste USA or the Moretown landfill.  They rely on those places to charge the appropriate fee.  Moretown wasn’t clear on what the charge was.  Chuck said landfills might not know which districts charge a surcharge.  Not all districts may have made it clear to them. 

Rand asked Bob what he is looking for.  Bob said just clarification on what the fees are and when they are charged.  The more reasonable the fee is, the easier it is to do cleanups. Dana asked why contaminated soil has to go to a landfill.  Bob said another option is to stockpile it on the site where the spill occurred.  Willie asked, does it have to be stored on the property where it was generated?  Chuck said there is a process people have to go through to store it at another site.  Willie asked, are most districts treating the ESMI-treated soil as recyclables?  Chuck and Bob said yes.  They said Chittenden’s surcharge is $22/ton for daily cover and Addison agreed to go down to $10, but the state would like to see their surcharge even lower.  Rand asked Bob what he thinks of our $18.50 surcharge.  Bob said it is reasonable compared to some districts, but it would be nice if it were lower.  Rand asked what fee would suit his business.  Bob said the cost is all passed on to his clients and doesn’t affect him.  Chuck said he would have a problem with $18.50 being charged for daily cover.  Howard said we don’t have a policy about whether to charge a surcharge for daily cover.  Willie asked if Bob and Chuck would be happy if we charged our normal surcharge for waste, nothing for cover, and nothing for thermal destruction.  Bob said yes.  

Lyle asked, if we dump contaminated soil in landfills, over a period of 10-20 years will the concentration build up and be a problem for the district?  Bob said he doesn’t like the idea of landfilling petroleum-contaminated soils; that’s why they often go to ESMI. That is his personal opinion.  Willie asked for Chuck’s perspective.  Chuck said he is supportive of using soil with a low level of contamination for daily cover.  These are double lined landfills, and they are regularly looking at leachate levels and not seeing bad levels.  For waste, his opinion is not so far off from Bob’s.  Bob said petroleum does break down naturally, and the aeration that happens during transport and disposal probably speeds the process somewhat.  David said he doesn’t like the idea of transporting contaminated materials 60 miles, right past Eden Central School.  What if there is an accident?  He thinks there should be something to identify that truck from a regular garbage truck.  Lyle said he agrees; trucks carrying contaminated soil should have a special sign.  Chuck said he can look into that.  

Bob said he is not looking for an answer tonight.  Howard said he recommends that we dig further into what other districts are doing and get Susan to do some research, then schedule discussion and a policy decision for the next board meeting. Willie suggested maybe there could be an executive committee meeting to discuss the topic before the next meeting.  Adrian said we usually give 3-4 months notice for fee changes.  He asked about putting the surcharge in the C&D category instead of the regular trash category.  Willie said we will have to discuss that.  Dana said it is denser material than C&D.  (Bob and Chuck left at 6:51.)  Willie said he thinks it is fair for them to pay the surcharge for waste that goes into the landfill and not for cover.  We don’t get paid a fee for cover the landfill has hauled in.  Dana agreed that it makes sense to charge the surcharge only when the soil is disposed of as trash.  

4. DISCUSS AND APPROVE COMMUNITY SOLID WASTE STIPEND 
Rand said he was the only committee member at the last policy committee meeting.  They discussed that there would be no strings attached except that the money would be designated to be used for certain areas, and towns would have to let us know what they do with the money.  He doesn’t think it is fair to ask towns to match the money.  Harold asked, would it be limited to picking up and moving trash, or could it go for things like education – maybe some school-oriented program?  Rand said that is open for discussion.  Howard asked, were they thinking of giving the funds as a cash payment?  He was thinking there could be a line item in the budget to cover disposal costs up to a limit for each town.  Rand said we could do it that way, too.  It also was brought up that maybe it could be done in grant form.  People are more accountable then.  Howard asked if disposal of trash from a roadside dump would qualify for these funds.  Adrian and Carl said they thought it would, as long we are not allowing the town to continue to dispose of trash for free when there is a recurring problem from the same site.  Lyle said he thinks if towns can use the funds for roadside dumps there should be a stipulation that they monitor to make sure it’s not abused.  Rand said he thinks the full committee needs to get together and put together something solid to bring to the board.  

5. DISCUSS AND APPROVE BOUNCED CHECK POLICY 
A draft policy had been included in the packet.  Harold said he didn’t notice a charge to the person who bounced the check.  David said we can turn collection over to the state police.  Willie said there is a procedure; first we have to send a certified letter to the person who issued the check.  Harold said he would like to add a charge for bounced checks.  Willie said he thinks there should be a charge.  Lyle said he thinks we need to post the charge on our kiosks.  Howard said he guesses Joyce would say that we won’t end up collecting the fee and charging it will make it harder to collect from people.  We have a much better chance of collecting the original amount without a fee.  Harold said if we have a bounced check charge, it could be waived.  There isn’t another convenient place for people to take their trash, so we’ll get payment.  Carl said the policy sent out is our current policy; the board is just being asked to add the two sentences at the bottom: “If the customer pays off the balance on the bounced check, they may continue to use checks.  If this happens a second time they are placed on a cash only basis at all stations forever.”  Harold suggested we could sometimes waive that for people.  Rand said the threat of putting people on a cash only basis is how we would be able to collect the fee for a bounced check.  Willie suggested saying we may charge a fee for a bounced check.  Rand said the purpose of a bounced check fee is to deter bad checks.  Putting people on cash status will also deter bounced checks, so do we also need a fee?  Just put them into cash status right away when they bounce a check.  Dana suggested leaving off “at all stations forever” from the proposed addition.  Others agreed.  

Carl Witke moved and Lyle Miller seconded to accept the LRSWMD Policy for Handling Returned Checks as written, except that the last proposed sentence should be changed to remove “at all stations forever.”  It was agreed that the policy committee could talk about the possible addition of a $25 fee for returned checks.  The motion was passed unanimously.

6. FINANCIALS
a. Approve June Financial Report
David Whitcomb moved and Lyle Miller seconded to approve the June financial report.  The motion passed unanimously.  
b. 
Ratification of Check Register
Lyle Miller moved and Richard Lee seconded to ratify the check register.  The motion passed unanimously.  
c. Authorization of Pending Payments
David Whitcomb moved and Harold Bailey seconded to authorize pending payments in the amount of $17,589.48.  The motion was passed unanimously.

7. OTHER BUSINESS
Harold Bailey said we have discussed the type of auditing we have.  He had a conversation with VLCT, and they think we are pretty well protected.  He no longer feels we need a forensic audit.  Others agreed.

Willie said the Moretown landfill may not get a permit to expand.  If Moretown closes down, that will mean a monopoly for Casella, and that could affect our bottom line.  

It was moved and seconded to adjourn.
Chair Willie Noyes adjourned the meeting at 7:40 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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