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Chair Willie Noyes called the meeting to order at 6:09 pm.  

1. PUBLIC COMMENT
There was none.

2. APPROVE MINUTES
David Whitcomb moved to approve the minutes of April 6, 2011.  Harold Duchacek noted that in the second sentence of the second paragraph of the Committee Appointments section and in the first sentence of the Approve Minutes section, “Harold Duchacek” should be changed to “Harold Bailey.”   Harold seconded the motion to approve the minutes as corrected.   The motion passed unanimously.  (Dana Sweet arrived at 6:14.)

3. FINANCIAL REPORTS
a. Approve March Financial Reports
Adrian Owens moved and Lyle Miller seconded to approve the March financial report.  Susan said our net income is looking very favorable.  We should come close to budgeted income estimates, and expenses should be tens of thousands less than income.  The motion was passed unanimously.

b. Ratification and Pre-Payment Authorizations
Lyle Miller moved and Adrian Owens seconded approval of the ratification form in the amount of $29,407.02 and the pre-payment authorization form.  
Susan explained that this motion covers two things: authorizing the District to pay checks over $1000, and ratifying what was paid over the past month.  The motion was passed unanimously.  Harold suggested it would make sense to have two separate motions for the two items.  Howard agreed.  Susan said she can break the Financial Reports section into 3 items on the next agenda.

4. POLICY COMMITTEE RECOMMENDATION FOR ACTION ON EMPLOYEE MANUAL
Howard Duchacek moved to adopt the proposed revisions to the employee manual dated May 2011, as recommended by the policy committee, and the motion was seconded.

Susan reviewed the changes.  Language has been included about a 90-day probation period for new employees, and a statement that full-time employees must complete the probation period before their discretionary benefits kick in.  The language in the sections on worker’s comp, social security, and unemployment insurance has been expanded to give more information to employees, based on recommendations from VLCT.  A section stating that employees going on vacation would get their paycheck in advance was removed.  Language was added about compensation for unused vacation.  A sentence was added to the personal leave section stating that days still unused at the end of the calendar year don’t roll over.  In the section on leaves of absence without pay, the language was changed to say that the absence must be authorized by the district manager and can be for a maximum of 6 months.  The rules on overtime compensation will be changed.  It had been calculated on the first 40 hours worked, then it was agreed to let the first 40 hours include vacation and holiday time.  Then there were questions about whether other types of leave were included.  Now the manual has been amended to say that only time worked, vacation, and holiday time count.

Susan noted that some things will be changed for the final version of the manual.  She will add a statement that this version is intended to supersede any and all previous versions.  In the section on exempt status, she needs to add that the facility manager is exempt.  The health insurance section has some language about the probationary period that conflicts with other parts of the manual, so it needs to be changed to say that the probationary period is 90 days.

Susan explained that there was some confusion about personal leave being included in the first 40 hours for overtime calculations.  Personal leave wasn’t included in the July 2010 version, but during the course of the last 6-8 months, she authorized personal leave to be included.  But now, it will be implemented differently.  The policy committee decided in September to make the change and no longer count personal leave.  

Willie asked if there is there a page for employees to sign that they have read and agreed with the policy manual.  Susan said the manual was sent out in July with a cover sheet for employees to sign.  Kurt said they don’t have to say they agree with the manual, just that they have read and understand it.  Lyle agreed.  

Willie asked, did we go to “at will” or “with cause?”  Susan said we remained with “at will.”  The policy committee considered the recommendations from the person who did the employee compensation study, Paul Gillis and Jim Barlow, but decided to not include the discipline and termination procedures which would be required to go with “for cause.”  Carl said the gist of that decision rested on the fact that changing to “for cause” would require another level of bureaucracy and we would have had to be really assiduous about staying on top of things.  The committee was more concerned about opening holes by not following through on all those details; they thought “at will” made more sense for us.  They felt none of the input gave us a strong reason to go with “for cause.”  

Howard said all these changes were in line with suggestions Jim Barlow had made after reviewing the previous version of the manual, so we don’t need to have it vetted again.  Susan said she thinks a policy on mileage reimbursement will eventually be added.  

Howard asked if Susan knew what Brian Kellogg had wanted to talk about.  (She had mentioned expecting him at the meeting.)  Susan said it had to do with the issue of whether leave is included in the calculation for overtime – changing it when personal leave had already been approved to be included.  Howard said the committee felt that it is great to be generous where you can, but we are already significantly more generous than required by federal standards.  Because vacation time and holiday time have historically been included, it is hard to take that back.  

The motion to adopt the May 2011 version of the employee manual (including the changes yet to be made that Susan Alexander had outlined) was passed. 

Lyle suggested not gluing the envelopes used for mailings to the board; then people can bring the envelopes back and they can be reused.  Susan agreed to make that change.

5. FACILITY COMMITTEE RECOMMENDATION ON PURCHASE OF A NEW TRUCK
Susan distributed notes from the May 4 facility committee meeting showing what was discussed.  Lyle said the committee spent a good part of the meeting discussing the truck issue.  Chevy doesn’t make one big enough.  We have to get one soon if we don’t want to get a 2012 model.  Harold said he thought Dana was going to research other options.  Dana said he had thought a diesel would be more appropriate, so he called Clark’s.  For the $8K more it would cost for a diesel, with the number of miles we put on in a year, it would take a long time to recoup the money.  He thought the resale value would be higher with a diesel, but he found that is not true.  So he agrees it would be okay to get a Ford.  He feels an extended cab is important, so there is room for 3 people to ride plus tools.  Susan said the purchase cost will come out of the FY12 budget, not this budget.  But it takes a while to order it, so we can place our order now, but not pay until July 1.

Harold said the committee talked about the possibility of a lease purchase program.  Lyle said with that type of lease, the truck would be ours after the lease period.  Susan said we bought the Bobcat through lease purchase.  Now we own it.  Harold and Lyle explained that the total for everything (cab, chassis, PTO dump body, mesh side rails and rear doors, and tarp system) would be $47,058.  We would finance only the $42K cost of the cab and chassis.  Susan said we put $75K in the FY12 budget for equipment purchase and repairs.  We could take the whole truck cost out of the budget, but that would be too risky.  It would leave less to do things at the facilities.  

David said he sees the truck a lot and it usually has one person in it.  He questions why we need room for three.    

Lyle Miller moved to approve the recommendation of the facility committee to lease a Ford truck and pay for the accompanying dump body, sides and rear doors, and tarp system out of next year’s budget.  Harold said he thinks more research is needed first – on the lease details and maybe on the necessity of an extra cab.  There was discussion about the cost of an extra cab.  Several people said it was $2-3K.  Dana said he thought the board should see a copy of the lease before voting on the truck purchase, and some others agreed.  Lyle accepted Harold’s friendly amendment, adding that the recommendation is to be approved pending approval of the lease by the board.  

Adrian asked about the need for this truck.  Willie said the current truck is starting to show its age.  Susan said the committee talked about whether to keep or sell the old truck.  They didn’t think it would be worth selling it, but maybe we could trade it in for something smaller.  Willie said he thinks it is worth more as a backup than if we try to sell it.  

David said he is not convinced we need an extended cab.  He wants more information about how often the truck is used with 3 people.  Willie said he doesn’t think the 3-person capacity is as important as being able to lock tools and equipment inside.  Lyle said it is also a safety issue.  If tools are under someone’s feet, that is not safe.  

Harold Bailey moved and Carl Witke seconded to amend the motion to read as follows: to instruct Tom Spence to pursue purchase of a new truck and accoutrements as described, at a cost of no more than $48,000.  (Adrian Owens left at 7:39.)  The amendment was passed with 26 yes votes (LM, DS, HB, KH, FL, WN, HD, CW) and 2 no votes (DW.)  

The amended motion was passed with 26 yes votes (LM, DS, HB, KH, FL, WN, HD, CW) and 2 no votes (DW.)  

Harold said now we can follow up on the lease.  He feels we don’t need a formal vote on whether to purchase through a lease purchase.  All board members can review the lease. 
 
6. GREEN-UP DAY REPORT
Susan said information is still coming in, so she has no formal report.  She gave tonnage figures for each town and the tire count for Johnson and Worcester.  There is no tire count yet for the other sites.  Susan said she feels we should consider over the next 12 months a better approach to dealing with tires on Green-Up Day.  Howard said he hears that there used to be a hunter cleanup in the fall and metal disposal, but all that has gone away.  There are questions about dealing with scrap metal and illegal dumps.  Most towns have ordinances about illegal dumping and burning, but don’t have any coordination with the district about whether trash from an illegal dump will be accepted for free.  He would like to ask the board to consider putting this topic on the agenda for discussion, to see if we can find a way to underwrite disposal if the town can handle collection.  Dana said if we went back to a hunter cleanup in fall, it would eliminate a lot of that.  Susan said she will get a committee to look at what other people are doing and at our budget.  

Susan provided some information on the recent Household Hazardous Waste collection.  One hundred sixty-eight households participated; 95 of them had been there before.  When asked how they heard about it, 110 said from the newsletter.  The majority of materials brought in were paint or paint products.  We collected a lot of pesticides this time.  The Agency of Agriculture covers the cost of pesticide disposal.  Most of the rest comes out of our grant.  
7. DISCUSSION OF LETTER FROM DAVE WHITCOMB REGARDING CENSURE
Harold said he had discussed with Willie that it would be helpful for a timeline of events to be mailed out, so the issue could be addressed more knowledgeably.  Willie said it would be difficult to discuss it tonight without the timeline, when so many newer members are not familiar with the events.

David said he cc’d Paul Gillis on his letter and asked if anyone had heard back from him.  Susan said she sent a letter to the 3 people discussed in the executive committee meeting.  Paul Gillis was one of them, and she heard back from him.  She didn’t have his response with her.  David said he wants it sent out. Susan said she is not sure if she can send it out because it is confidential.  

David said he just wants a written statement, not an apology.  He said the recent events in Hyde Park brought this to his attention.  He said he wants the relevant minutes mailed out to him.  Howard said he feels there is a clear distinction between the Hyde Park case and this one.  All agreed that the board should see the timeline before further discussion.  (Harold Bailey left at 8:10.)

8. OTHER BUSINESS
Susan said yesterday she attended a meeting with Jeff Foss, owner of the Lamoille Landfill, his attorney, and a representative from the Dept. of Natural Resources.  Jeff Foss’s financial fund for monitoring the landfill is running out, at around the same time his 20 year obligation to monitor is ending, but monitoring continues to show levels of contamination in the water.  Some contamination has been escalating.  The suggestion was made that perhaps the district would like to purchase the landfill for a dollar, or purchase adjacent property.  Her sense was that there wouldn’t be a lot of motivation on the board’s part to do that, but the board should at least think about whether they want Jeff Foss to talk to them, perhaps at an executive committee meeting.  In our files there are 2 different opinions by 2 different attorneys, both recommending that the district not locate a transfer station there or intervene by purchasing the landfill, etc.  She asked how the board wants to proceed in responding.  Willie asked, do we have any liability because district trash went into the landfill?  Susan said that might come up eventually.  At least 5 of the district towns have disposed of material there.  She thinks that is a big question about liability.  She said the Dept. of Natural Resources and Jeff Foss have no answers.  They wanted her to hear about the situation and bring the conversation to the board.  Several board members said they feel the district should not get involved.


Lyle Miller moved and Kurt Herrmann seconded to adjourn.
Chair, Willie Noyes adjourned the meeting at 8:20 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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