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Chair Willie Noyes called the meeting to order at 7:04 pm.  He noted that the agenda usually starts with public comment, and the board agreed to add that as the first agenda item.

1. PUBLIC COMMENT
Brian said he had no comments.

2. ELECT OFFICERS: CHAIRPERSON AND VICE-CHAIRPERSON
David Whitcomb nominated Willie Noyes as chairperson and Lyle Miller seconded.  Hearing no further nominations, Lyle Miller moved and David Whitcomb seconded that nominations cease and that the clerk be instructed to cast 1 unanimous ballot for Willie Noyes as chairperson.  The motion passed unanimously.  (Carl Witke arrived at 7:05.)

	Lyle Miller nominated Howard Duchacek as vice-chairperson and Mark Drew seconded.  
Hearing no further nominations, Lyle Miller moved and David Whitcomb seconded that nominations cease and that the clerk be instructed to cast 1 unanimous ballot for Howard Duchacek as vice-chairperson.  The motion passed unanimously.
  
3. MAKE APPOINTMENTS: TREASURER, CLERK AND GRAND JUROR
Harold Bailey moved and Mark Drew seconded to appoint Gary Anderson as treasurer.  The motion passed unanimously.

Lyle Miller moved and Howard Duchacek seconded to appoint Donna Griffiths as clerk.  The motion passed unanimously.

Susan said she left several messages for Ron Merlmen last year after the board appointed him grand juror, to make sure he was okay with that, but she never heard back from him.

Lyle Miller moved and it was seconded to appoint Ron Merlmen as grand juror.  The motion passed unanimously.  (Adrian Owens arrived at 7:12.)

4. SET MEETING LOCATION, DAY, TIME AND FREQUENCY
Lyle Miller moved and Harold Bailey seconded that meetings continue to be scheduled for the second Tuesday of each month from May through February, at 7:00 pm at the Tegu Building.  Carl said he would like to meet earlier if possible.  Lyle Miller amended the motion to change the meeting time to 6:00 pm.  Rand Pelton seconded.  The motion passed unanimously.

5. SELECT NEWSPAPER OF RECORD
Susan said the current newspapers of record are the Stowe Reporter, the News & Citizen, the Hardwick Gazette, and (for items specific to Worcester) the Times-Argus.  Howard Duchacek moved and it was seconded to continue to use the same newspapers of record.  The motion passed unanimously.

6. COMMITTEE APPOINTMENTS: ESTABLISH MEMBERS AND MEETING TIMES
Susan said that Dana Sweet was unable to be here tonight, but he called her and said he would like to be on the executive and facilities committees.  She noted that any board member is welcome to attend any committee meeting.

Willie Noyes appointed himself, Howard Duchacek and Dana Sweet to the executive committee.   He appointed Harold Duchacek, Lyle Miller, and Dana Sweet to the facility committee.  Rand Pelton said he would like to attend executive committee meetings at times.  Willie suggested that Susan send out notification emails to the whole board about each committee meeting.  She agreed.  The facility and executive committees will meet on the first Wednesday of each month unless it turns out that Dana can’t attend on Wednesday, in which case they will meet on the first Tuesday.  The facility committee will meet at 8:00 am and the executive committee will meet at 10:00 am.  Willie appointed Rand Pelton, Carl Witke, and Kurt Herrmann to the policy committee.  The policy committee will continue to meet as needed, in mid to late afternoon. 
 
7. APPROVE MINUTES OF FEBRUARY 8, 2011
David Whitcomb moved and Harold Duchacek seconded to approve the minutes of February 8, 2011.  Susan noted that she had not yet added the manager’s report to the agenda, as requested at the last meeting.  She also said she wanted to clarify the statement in the minutes under Capital Budget Policy that if not all the money earmarked for a particular capital budget project is needed for that project, it rolls over and can be spent on something else.  She wanted to make it clear that the “something else” must be another capital project. 

David Whitcomb said he believes missing the reorganization meeting should not count when determining whether a member has missed 3 consecutive meetings, because it is not a regular meeting.  Susan checked the charter and read the relevant section, which says that a position is considered vacant if the member has failed to attend 3 consecutive meetings of the board, beginning in March and ending in February.  All agreed that, according to the charter, the reorganization meeting does count when counting absences.

8. FY 2011 FINANCIALS
a. Approve January and February Financial Reports
Susan said our net income at the end of February was $39,961.58.  That is a good position.  Kurt asked whether dropping the recycling fee changed the recycling rate, and how our drop related to fees at the MRF.  Susan said she doesn’t think there was any significant increase in recycling when our fee went down.  She doesn’t think our price drop was connected to a change in MRF fees.  We are charging the same recycling fee as when she started here, but the MRF has dropped its fee since then. 

Adrian said it looks like our checking account is at a healthier level than a year ago.  Susan agreed.  She said last year at this time we were in the black by about $1500.  This year we are in the black by about $39,000.  Our budgeted income was $1.1 million for the full year, and 8 months into the year we are at $746,168.87.  So we should end up close to our income goal.  On the expense side, $1.1 million was budgeted and we are at $707,207.29.  We should come in under budget for expenses.  Lyle Miller moved and Mark Drew seconded to approve the January and February financial reports.  The motion passed unanimously.

b. Ratification and Pre-Payment Authorizations
Howard Duchacek moved and Lyle Miller seconded approval of the ratification form in the amount of $18,925.77 and the pre-payment authorization form.  The motion passed unanimously.  
Rand asked about one hauler who owes quite a large amount that is over 90 days overdue.  Are they being shut off?  Susan said generally when someone gets to that point, a letter is sent saying they are on a cash-only basis until they pay.  After that, the next step is a letter saying they have to pay by a certain date or they can’t use the facility.  That approach has been effective.  

Rand asked about the payment to the Agency of Human Services Office of Child Support. Susan said if an employee is required to pay child support a lien is put on their wages and the child support is taken out of their wages.  

Brian Kellogg said he thinks the board should have a policy about how to deal with late payments.  Willie said he thinks people should be put on a cash-only basis after 30 days.  Lyle said another thing for the policy committee to think about is charging interest for late payments.  We can charge 1% without any notice on invoices, but if we want to charge more, we have to show the late fee on invoices.  Susan said once the employee manual is done, this is the type of thing the policy committee will start working on. 
 
9. DISCUSS FACILITY COMMITTEE RECOMMENDATIONS FOR REMAINDER OF FY2010
The board reviewed and discussed Tom Spence’s recommended work plan.  Howard Duchacek moved and Lyle Miller seconded to accept the recommendation of the facility committee to support the work projects proposed by Tom Spence for the remainder of this fiscal year.  The motion passed unanimously.

10. WOLCOTT TRANSFER STATION TRANSITION PLAN
Mark said the new Wolcott select board is now studying and deciding what to do with the transfer station.  Susan said the select board had asked her to come and speak to them, but she told them she wanted to talk to this board first.  She would like to show the select board a copy of another town’s agreement so they would understand how we operate other facilities.  They can have their attorney look at it.  Harold said it is key that we control the entrance there.  Willie said he thinks the agreement needs to say that if the town takes over the facility again, they have to pay for any improvements we have done.  Others agreed.  Carl asked if LRSWMD operated the Wolcott station in the past.  Susan said we put in the infrastructure and ran it for a while, then the town took it over.  Mark said they never put any money aside to buy new boxes, etc.  Now the town has to come up with the money to buy new boxes with covers; that’s what started the discussion about having us take over.  Willie asked, is it costing them money to operate?  Mark said he thinks they are in the red about $1000 a year.  Carl asked what hours the station is open.  Mark said 9-1 on Saturday and Sunday.  Susan said she thinks a lot of people in town would like to see it open 2 days, but she would probably propose running it for a couple of  months while collecting use data and surveying people, then setting dates and times based on that.  Adrian asked about liability for ground water or soil pollution.  Susan said our insurance policy does not include pollution liability.  VLCT doesn’t offer it and it’s very expensive.  We were going to be required to have it for e-waste collection, but no one around the state has that insurance.  Susan said the Wolcott facility is on an old landfill.  Adrian said the district should not accept liability for that-- that is something else to put in the contract.  Rand said he thought it was the law that the present owner was responsible.  Brian said he doesn’t think so.  Susan said the town would still remain the owner of the site, we would just operate it.  The board agreed that Susan should go ahead and present a proposal to the town of Wolcott for taking over operation of the transfer station.



11. OTHER BUSINESS
David said he would like to have discussion of possibly changing our lawyer put on the agenda.  He said he would also like to discuss his situation with the executive committee.  He feels he has been vindicated by what happened in Hyde Park and that our present lawyer made a lot of mistakes.  Rand asked what he meant when he said he was vindicated.  David said he was censured for giving information to the Stowe Reporter, but he was right all along; the information he shared is a public document.  He should never have been censured.  Howard agreed to agenda discussion of the situation for the executive committee.

Susan said she wanted to recognize Adrian Owens for his 10 years of service.  She presented him with some chocolates.  

Lyle said he would like the minutes to note that the meal the Commodores Inn served at the retreat was wonderful.  David said he would like to know how much the League of Cities and Towns paid the person who gave the presentation on sexual harassment.  He felt the presentation could have been better, and others agreed.  Susan said she would check with Joyce and let him know.  


Lyle Miller moved and Frank Lamphier seconded to adjourn.
Chair, Willie Noyes adjourned the meeting at 8:49 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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