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Chair Willie Noyes called the meeting to order at 7:02 pm.  

1. PUBLIC COMMENT
	There was none.

2. APPROVE  MINUTES FROM NOVEMBER 2010 MEETING
	
3. FINANCIALS
	Approve October Financial Reports
	Howard asked about “accumulated depreciation” shown under Fixed Assets on the Balance Sheet – 	how often is depreciation posted?  Susan said she thinks only annually.  Howard asked what “Payroll 	Expenses – Other” is on p. 2 of the Profit & Loss Prev Year Comparison.  Susan said that is our payroll; 	she doesn’t know why it says “other.”
  
	Susan noted that workers comp is up a lot.  We pay based on a 3-year history of claims, so next year 	we will see a reduction.  Harold asked the cause of the increase.  Susan said it is due to losses we have 	had, and also an increase in the rate that affected all districts.  Lyle noted that workers comp also 	increases as payroll goes up.  

	Susan noted that we are seeing more use at the depots.  

	Susan said we have 15 employees, 7 full time.  Rand said he thinks our worker’s comp cost is high.  	Susan said that’s because of the high rate for the 12 of our employees who are now classified as solid 	waste employees.  Willie asked, is there an alternative to VLCT for insurance?  Susan said she checked 	with some companies, but they didn’t look competitive.  Also, she thinks if we drop our worker’s comp 	with VLCT, we also have to drop our other VLCT insurance. She said we pay worker’s comp on a 	calendar year basis, so in January the cost will go down, but a year from now it should get higher again 	(based on the previous 3 years of claims.)  

	Dana Sweet moved and Lyle Miller seconded the approval of the October 2010 Financial Reports.  	The motion passed unanimously.

	Ratification and Pre-Payment Authorizations
	Lyle Miller moved and Dana Sweet seconded approval of the ratification form in the amount of 	$18,919.69 and the pre-payment authorization form.

	There was discussion about the list of people who owe us money.  Lyle asked if we have considered 	putting a lien on their property.  Susan said we were considering pursuing that with one person, but 	learned from our attorney that it probably would cost us more in the long run, and it is only good for a 	certain period of time.  She said for the most part we have been successful with letters and payment 	plans.  There are some people we have cut off and no longer give credit to.  Lyle asked if we have a 	statement about an interest charge.  Susan said she thinks so, but we don’t ever charge interest.

	The motion passed unanimously.

4. REVIEW FY 2012 BUDGET
	Susan distributed the proposed budget.  It will be on the agenda for a public hearing at next month’s 	meeting.  She said this budget dedicates funds to a capital budget program.  We have to mark that 	money for some use.  We can carry over a capital budget balance from year to year.  It has to be held 	in a separate bank account, so she is asking the board to pass a corporate resolution to open up a 	separate account. 

	Susan said VLCT has decided that, for the health insurance program we are in, the rates will be going 	up 17.5%.  That is about a $10K increase we have to absorb.  They also changed the program the 	employees have been working under.  Co-pays are going up and they will have to start paying for 	things they didn’t have to pay for before.  The cost to our employees was going to be going up, so the 	employees are in favor of changing to a high deductible program that would mean they would no 	longer have those individual payments, and they are asking the district to put health savings accounts 	in place for each employee and to donate money to each account that could be used toward that 	higher deductible.  The deductible would be $1500.  This only applies to full time employees.  The 	executive committee discussed putting $1K into each health savings account.  There would be a net 	savings to the district of about $500.  Originally, they were looking at running this through a program 	that would charge a $1300 annual fee, but we can do it through TD Bank with no fee.  We would put 	money into the health savings accounts in 2 installments, and employees would be able to add to the 	account.  They can spend the money on anything health-related thing.  They can use the $1000 we put 	in to help pay their deductible.  Any money they don’t use will stay there.   

	Dana said he thinks we ought to get someone in to talk about alternative insurance plans.  Mark asked 	how we are absorbing the insurance increase.  Susan said our rate increase should give us the income 	to cover it.  Rand asked what we pay for all our insurance in total (health, property, etc.)  Susan said 	she would guess about $110K, 10% of our total budget.  Willie asked how that compares to other 	districts or municipalities.  Susan said she didn’t know, but could do some research on it.  

	Howard Duchacek moved and Lyle Miller seconded to approve the draft budget (with a minor 	change 	reflecting the anticipated savings on health insurance of about $560) for presentation at a 	public hearing in January, with public notice provided to all towns in the newspaper.  The motion 	passed 	unanimously.

5. OTHER BUSINESS
	Susan said we are closing the gap on what AVR owed us.  They will be doing a lot of programs 		in Cambridge.  That will bring us up even, then we have money in the budget for them to do 		more this fiscal year.  If anyone knows of a school or organization that would like an education 		program, they can let her know.  

	Susan got a phone call today from Highfields.  We had money set aside for them to do 			something for us.  They have found a hauler to bring food scraps to them and they have 	Hannaford’s 	and Bee’s Knees signed up.  We’ve never had an organized collection route for organics before.  Now 	we will be working with Highfields.  Organics hauling is already happening in Stowe through the 	Central Vermont District.  They have turned their organics hauling program into a profitable segment.  

	Susan said there is about $6K from donated bottles at the Stowe transfer station that is not earmarked 	and that we donate to organizations.  We recently made donations to Lamoille County Food Share, to 	a Hyde Park organization that puts together baskets, and to United Way.

	Lyle Miller moved and Carl Witke seconded to approve opening a bank account at TD Bank to hold 	money for the capital budget plan.  Willie asked if TD Bank requires a minimum balance in the health 	savings accounts for them to manage the health savings accounts for free.  Susan said she will find out.  	The motion passed unanimously.  

	Lyle Miller moved to adjourn and the motion was seconded and passed unanimously.

	Chair, Willie Noyes adjourned the meeting at 8:08 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk__________________________________________________ Date                                                                                      		     

Willie Noyes, Chair___________________________________________________________ Date                                                                                                 
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