DRAFT
Lamoille Regional Solid Waste Management District
29 Sunset Drive, Suite 5
Morrisville, VT 05661

BOARD OF SUPERVISORS’ BUSINESS MEETING
TUESDAY, FEBRUARY 8, 2011
TEGU BUILDING, MORRISVILLE, VT

SUPERVISORS
	Lyle Miller
	Belvidere
	Dana Sweet
	Cambridge

	Absent
	Craftsbury
	David Whitcomb
	Eden

	Absent
	Elmore
	Absent
	Hyde Park

	Franklin Manchester
	Johnson
	Frank Lamphier
	Morristown

	Willie Noyes
	Stowe
	Howard Duchacek
	Waterville

	Absent
	Wolcott
	Absent
	Worcester



STAFF
	Susan Alexander
	District Manager
	Donna Griffiths
	Clerk

	
	
	
	

	PUBLIC
	
	
	

	Rachel Miller
	
	
	




Chair Willie Noyes called the meeting to order at 7:13 pm.

1. PUBLIC COMMENT
David Whitcomb asked everyone to sing “Happy Birthday” to Harold Bailey.

2. APPROVE MINUTES FROM JANUARY 2011 AND DECEMBER 2010
Dana Sweet moved and it was seconded to approve the minutes of December 14.  The motion passed with David Whitcomb abstaining (as he was not at that meeting) and all others in favor.

Lyle Miller moved and Dana Sweet seconded to approve the January 11 minutes for both the public hearing and the regular meeting.  David said this is the first time it has ever been noted in the minutes that someone missed 3 meetings.  He thinks it should be in the minutes for everyone else who misses 3 meetings in the future.  Willie agreed.  David said he has been reappointed, and will be reappointed for the next 2 years.  The motion passed with David Whitcomb abstaining (as he was not at that meeting) and all others in favor.

3. FINANCIALS
a. Approve Financial Reports
Susan said as of December 1, halfway through the year, our net income was $45K.  Recycling costs are down because the MRF lowered its cost.  We are also seeing the results of efficiencies due to compacting at Worcester and Johnson, which allows us to spend less on hauling.

Howard Duchacek moved and Dana Sweet seconded to approve the financial report.  Susan said she and Tom had talked about the possibility of dropping the fee at Stowe for C&D.  The board might want to put that on the agenda for the next meeting.  The motion passed unanimously.
b. Ratification and Pre-Payment Authorizations
Lyle Miller moved and Frank Lamphier seconded approval of the ratification form in the amount of $14,230.76 and the pre-payment authorization form.  The motion passed unanimously.
  
4. CAPITAL BUDGET POLICY
Susan distributed a proposed capital budget policy.  David Whitcomb moved and Lyle Miller seconded to adopt the proposed capital budget policy.  Willie asked what happens if we put in an amount earmarked for a specific thing, and then we don’t need to use it all.  Susan said then it rolls over and can be spent on something else.  The motion passed unanimously.

Rachel Miller asked if there should be language in the policy about how the capital account should be audited.  Susan said the policy is just saying that the capital account will be part of our regular annual audit.  Lyle said the whole board approves any checks.  Susan said the person who writes checks is different from the person who signs them; we have an outside person who signs checks.  Rachel said in another organization she and her husband belong to, some people who handle money have to be bonded.  Do any of the board members have to be bonded?  Susan said our treasurer is and our employees are.  

5. RETREAT IN MARCH
Susan asked about the board’s wishes regarding a retreat in March.  David suggested holding a retreat at the Stonegrill and inviting employees.  He suggested leaving it up to Susan and the executive committee to decide on an agenda.  Susan suggested a tentative date of March 29.  Howard suggested we could have a speaker come and present to the board first, then have employees arrive later for the meal and social part.  Lyle asked, could we get someone from the MRF to speak?  

In response to questions about the e-waste program, Susan said the state has proposed sites in Johnson or vicinity and Stowe, and the location of a third site would be up to us.  They took Craftsbury off Orleans County’s list.  The RFP has gone out.  The bid opening is on March 29, and bids are due March 28.  

There was consensus on holding the retreat at the Stonegrill.  Willie said he liked Howard’s idea of having someone come in early and speak to the board.  It was agreed that the executive committee would figure out the details with Susan.  The executive committee will meet February 14 at 10:00 am.
6. OTHER BUSINESS
Susan said we had put money aside in the budget for outreach, education and programming around composting.  Highfields is proposing to do that for us.  She distributed a draft contract between Highfields and LRSWMD.  Lyle Miller suggested changing the Compensation section to read “The LRSWMD agrees to pay the Contractor no more than nine thousand dollars ($9,000.)  Susan agreed.  Susan noted, in the interest of full disclosure, that she sits on the board of Highfields.  But she said there is no conflict of interest.  Susan said the expectation is that the money we pay will be spent primarily on outreach and education, not to pay for hauling.  Lyle Miller moved and Frank Lamphier seconded to approve the contract between The Highfields Institute, d/b/a Highfields Center for Composting, and the Lamoille Regional Solid Waste Management District, with the Compensation section changed to read “The LRSWMD agrees to pay the Contractor no more than nine thousand dollars ($9,000.).  The motion was passed unanimously.

Susan said one of our employees fell off a roof (not a work-related incident) and will be out of work for a while.  Our assistant treasurer, Dawn Archbold has been struggling with illness recently.  Flowers were sent to both.

Reuse hours at Stowe have been expanded to include more non-weekend hours, to alleviate traffic.    

Howard asked Susan to try to set up a policy committee meeting, maybe later this month.

It was agreed to add the manager’s report to the agenda as an ongoing item, so people will have an opportunity to comment on it.


Lyle Miller moved and David Whitcomb seconded to adjourn.
Chair, Willie Noyes adjourned the meeting at 8:25 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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