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Lamoille Regional Solid Waste Management District
29 Sunset Drive, Suite 5

Morrisville, VT 05661

BOARD OF SUPERVISORS’ BUSINESS MEETING

TUESDAY, SEPTEMBER 14, 2010

TEGU BUILDING, MORRISVILLE, VT

SUPERVISORS

	Lyle Miller
	Belvidere
	Dana Sweet
	Cambridge

	Absent
	Craftsbury
	David Whitcomb
	Eden

	Rand Pelton
	Elmore
	Harold Bailey
	Hyde Park

	Franklin Manchester
	Johnson
	Frank Lamphier
	Morristown

	Willie Noyes
	Stowe
	Howard Duchacek
	Waterville

	Mark Drew
	Wolcott
	Absent
	Worcester


STAFF
	Susan Alexander
	District Manager
	Tom Spence
	Facilities Manager

	
	
	
	

	PUBLIC
	
	
	


Rachel Miller

2 representatives from All Metals Recycling

1. PUBLIC COMMENT
None.
2. APPROVE MINUTES FROM AUGUST 2010 MEETING
David Whitcomb asked for an explanation of how the Executive Session was conducted and asserted that proper procedures were not followed.  He observed that there was no action recorded for what took place in Executive Session.  It was explained that the discussion in Executive Session revolved around the appointment of a negotiations committee to address a personnel issue.  Mr. Whitcomb stated that the Chair did not have the authority to remove someone from a committee.  Mr. Noyes related that he was advised by Counsel to appoint a new committee as the other one was appointed under a different chair and that a member of that committee may have a conflict of interest as regards the negotiations.  Howard Duchacek moved and Lyle Miller seconded the minutes of the August 2010 meeting be approved.  The motion was passed unanimously, with David Whitcomb abstaining as he was not present for that meeting. 

3. FINANCIALS

a. Approve June Financial Reports
Lyle Miller moved and Mark Drew seconded the approval of the July 2010 Financial Reports.  The motion passed unanimously.

b. Ratification and Pre-Payment Authorizations
Howard Duchacek moved and Lyle Miller seconded the ratification of the pre-payment authorization in the amount of $22,803.73.  The motion passed unanimously.

4. REVIEW AND DISCUSS REVISED 2011 BUDGET

Susan Alexander handed out a revised summary sheet for the budget noting three changes since the original was sent to the Board.  First, the unemployment insurance was inadvertently omitted from the Administration page ($600).  Second, the $10,000 for the capital budget plan was not included in the original summary page.  Third, the maintenance agreement for the cash registers was inadvertently left off the Operations page ($1350).  The newly adjusted budget now shows a net income of $36,127.  Lyle Miller moved and Howard Duchacek seconded to accept the revised FY2011 budget with these three updates.  The motion passed unanimously.
5. EVALUATE SCRAP METAL BIDS AND SELECT VENDOR

Susan Alexander handed out a summary sheet stating that 4 vendors responded to the request for bids.  All met the deadline and addressed the specific criteria in the RFB.  The four were Bolduc, Earth Waste, Gates Salvage and All Metals Recycling.  The Board discussed the various proposals and asked questions about the proposals.  When asked, Dana Sweet said he knew that Chittenden used Earth Waste and they reported being very satisfied with their arrangement.  When asked, Tom responded that our current arrangement with All Metals Recycling has been characterized by “great service” and that he could count on them for a fast turnaround which is important for Stowe because it is open 6 days per week.  Lyle Miller asked representatives of AMR to clarify what #2 bundles were and how they differed from shredder bundles.  AMR added that while the summary sheet shows them as the only one charging a pick up fee, Earth Waste has been charging Chittenden a pick up fee.  Further, AMR charges LRSWMD currently a pick up fee that is figured into their current calculation for pricing, we just never saw that calculation to realize that.  Lyle Miller stated he was in favor of supporting a local enterprise with Franklin Manchester agreeing.  It was noted that Bolduc specifically detailed a penalty for contamination.  Lyle Miller moved and David Whitcomb seconded to award the contract to All Metal Recycling.  The motion passed unanimously.
6. SCHEDULE TOUR AND DISCUSSION OF LONG TERM PLANS FOR FACILITIES
a. Facility Tour and Capital Budget Plan
The Facility Committee suggested the entire Board take a tour of the LRSWMD facilities and then meet afterwards to discuss short and long term plans.  This will aid in the construction of a capital budget plan so that funds can be set aside gradually to cover any large investments or purchases.   It was agreed to have the tour on November 6th and to invite all Select Boards.  Details will be figured out and discussed at the next meeting.  It was requested that the Facility Committee minutes be sent to all Board members. 
b. Stowe Update
Tom Spence outlined the work underway at Stowe.  Before he closes up the roof over the hopper for the winter he presented to the Board the option of adding a dump body to the right of the hopper for trash overflow to ease congestion, improve efficiency and improve safety.  He first considered a chute and then using our 10-yard dumpsters but now supports the use of a dump box that can be remotely operated.  Dana Sweet commented that we already have a C&D container at Stowe that could be used for overflow.  Tom Spence noted that it is only shipped a couple times a year and is removed in the winter for snow plowing.  Dana Sweet noted the cost of running these facilities and urged us to run a tighter ship as Stowe is generating less trash so why spend more money there.  Tom Spence assured the Board there was money in his budget as the containers he purchased were considerably less than budgeted.  Lyle Miller noted safety as a concern and Rand Pelton agreed, noting though that liability is difficult to factor in as snow, ice and falls can always happen.  Customers having to wait and do lots of backing around will increase problems in the yard. When asked, Harold Bailey said he liked Tom’s idea as it will meet the objective of being efficient.  Mark Drew added long lines make people impatient which can be dangerous based on his experience at Wolcott.  Franklin Manchester said it was “a no brainer and we should buy it.”  With that, Lyle Miller moved and Dana Sweet seconded the purchase of the used dump body and if not still available to move ahead with the purchase of a new one.  The motion passed unanimously.
c. Lyle Miller moved and Dana Sweet seconded to table further Facility Committee reporting until next month. The motion passed unanimously.

7. EXECUTIVE SESSION – EMPLOYEE COMPLAINT
The Board voted to enter executive session on a motion by Chairman Willie Noyes to discuss the personnel matter Joyce Majors vs. LRSWMD, as public knowledge would clearly put the district at a significant disadvantage, seconded by Dana Sweet.  Personnel present in executive session to include all Board members present, as well as Attorney John Leddy, and VLCT representative Terry McAdams. Passed unanimously at about 8:40 pm at which time the DVR was turned off, and others left the room. 

The Board emerged from executive session at about 9:15 pm, and the regular business meeting resumed:  Lyle Miller moved, and Dana Sweet seconded that the Board authorize its insurance carrier, Vermont League of Cities and Towns Property Intermunicipal Fund, Inc. to enter into a settlement of the Joyce Majors v. Lamoille Regional Solid Waste Management District complaint, provided that District funds of any settlement shall not exceed the sum of $500.00.  

A short general discussion ensued culminating in a vote of (24) yes (LM, RP, MD, HB, FL, DS, WN, HD), and (6) no (DW, FM).  The motion passed.  

8. OTHER BUSINESS

Rand Pelton brought up the topics of Supervisor conflict of interest, and Supervisor Conduct, which the policy committee will be looking into in the coming months.  No action was taken. 

Also under “Other Business” amid discussion, Howard Duchacek moved, and Lyle Miller seconded that the Board authorize the Chair, Willie Noyes to sign a contract for one year with Susan Alexander, Manager to continue services to the district as before with the following changes to her agreement:  

a. Hours increase from 20 to 22 per week of compensation.

b. Mileage to be paid to Susan at the Federal reimbursement rate for appropriate District business travel, i.e. from the office to the stations, etc. procure and maintain

c. The requirement that Susan provide “errors and omissions” insurance (which she is unable to procure and maintain) be eliminated from the agreement.  The understanding is that all the manager’s activities are approved by the Board of Supervisors, and that the Chair shall henceforth be the signatory to all contracts and other legal documents on behalf of the District. 


The motion passed unanimously. 

Motion to adjourn by Lyle Miller, seconded by Rand Pelton, passed unanimously. 

Chairman Willie Noyes declared the meeting adjourned at 9:39 pm. 

Respectfully submitted,   
Susan Alexander, District Manager (agenda items 1-6)                                                        Date

Howard Duchacek, member from Waterville and Vice Chair (agenda items 7-end)           Date

Willie Noyes, Chair                                                                                                                Date
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