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BOARD OF SUPERVISORS’ BUSINESS MEETING
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TEGU BUILDING, MORRISVILLE, VT
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Chair Willie Noyes called the meeting to order at 7:04 pm.  He turned the meeting over to Vice-Chair Howard Duchacek, as he felt he did not understand everything about the complaint to be discussed.

1. PUBLIC COMMENT
Kurt Hanson said he feels that Joyce Majors has been an excellent employee and that she is the victim of a situation in which the board is responsible.  He feels the board should settle with her.
2. APPROVE MINUTES OF MAY 11, 2010
David Whitcomb moved and Dana Sweet seconded to approve the minutes of May 11, 2010 as written.  The motion passed unanimously.
3. MANAGER’S REPORT
Susan said the “paint bill” did not get through the legislature.  There was strong support by the paint and coatings industry, but it was killed because it looked like a tax that neighboring states would not have.  Susan thinks it may come back next year in another form.  There was a large crowd at the hearing on recertification of the Worcester transfer station.   No one found any fault with our operations.  There are just some people who are opposed to the location of the whole site, which includes the town garage.  Susan told the select board that if they move to another site, we may not be able to move the transfer station.  The 5-year recertification for the Johnson transfer station was approved with no request for a public hearing.  Illegal dumping is a concern in Eden and Johnson.  Johnson is moving forward with a proposed ordinance, and asked us for assistance.  Tom and Susan met with CVSWMD to explore sharing a HHW facility, to see if we can capture more of that waste stream.  Adrian said we need to keep in mind that we have said we aren’t going to dispose of hazardous waste.  Susan went to a VLCT personnel workshop.  She got some information about “at will” employee policies.  We saved about $1000 on our phone service by bundling services.  The Dept. of Labor and the Community Action group have training money available for green jobs.  Some of what we do qualifies.  One possibility is using grant money to pay additional costs associated with supervising Reach Up employees.  Coordination with Reach Up could make a dent in payroll.  Susan went to the VT Solid Waste Managers Association retreat.  There has been some conversation about consolidating solid waste districts.  There are many towns in VT that have not joined any district.  Susan thinks we should organize a committee to look at options for dealing with food scraps and organics.  The tire contract with Vermonters Helping Vermonters is finished, and Susan would like to have the board look at it and approve it, but not tonight.  Some LRSWMD employees are taking advantage of a free driver safety class through VLCT.
4. FINANCIALS	
a. Approve April Financial Reports
Our net income as of April 30 was minus $19K.  We were projecting a much larger deficit when the budget was revised in November.  Susan thinks the deficit at the end of the fiscal year may be $30-40K.  Total income to date is $927K.  Total expenses are $946K.  We had anticipated expenses would total $1.41 million by the end of the year.  Net income was budgeted to be minus $70K.  

Kurt Hanson asked about the Disposal Tip Fees shown on p. 2 of the Profit & Loss Budget vs. Actual sheet.  Susan said trash from Craftsbury, Eden, and Morrisville was hauled back to Stowe, so a cost was assessed at the same rate as hauling and disposal from Stowe.  But that wasn’t included in the budget.  

Kurt asked why Property & Casualty Insurance costs were so much higher than budgeted.  Susan said she thinks she inadvertently split the insurances inappropriately when she did the budget, budgeting too much for Public Officials Liability and too little for Property & Casualty.

Kurt asked why Maintenance Agreements was so much higher than budgeted.  What are Maintenance Agreements?   Susan said that covers website and computer support.  The budgeted amount seems very low to her.  She may have made a mistake.   

Kurt asked about the big increase in Newsletter Printing and Postage since last month.   Susan said we do 2 big mailings a year, and one of them was just done – that caused the big increase.  

Kurt asked what the Consulting fees are under Professional Fees, and why they appear to be double-budgeted.  Susan said she will find out and let him know.  

Dana Sweet moved and Adrian Owens seconded to approve the April 2010 financial reports.  Susan noted that Craftsbury often has a slightly negative number for profit/loss, but they also have the highest recycling rate.  Morrisville also has a high recycling rate.  Brian said Morrisville’s high rate is partly because some big haulers don’t furnish recycling.  The motion passed unanimously.  
b. Ratification and Pre-Payment Authorizations
David Whitcomb moved and Dana Sweet seconded to approve the pre-payment form in the amount of $20,474.83 and the ratification form.  The motion passed unanimously.
5. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING THE COMPLAINT WITH JOHN LEDDY, ATTORNEY FOR VLCT	
John Leddy and Terri McAdams from VLCT arrived at 7:38.

Dana Sweet moved and Rand Pelton seconded to enter executive session to discuss the complaint, inviting John Leddy and Terri McAdams to join the board.  The motion passed unanimously and the board entered executive session at 7:38.  Adrian Owens and Carl Witke left during the executive session.  The board consented out of executive session at 9:07, and John Leddy and Terri McAdams left.
6. RECOMMENDATIONS FOR RATE CHANGES	
Due to the late hour, it was agreed to postpone this.  Howard said the board needs to take action on rate changes at the next meeting.

David Whitcomb moved and Franklin Manchester seconded to adjourn.
Chair, Willie Noyes adjourned the meeting at 9:10 PM.

Respectfully submitted,   


Donna Griffiths, District Clerk                                                                                         Date

Willie Noyes, Chair                                                                                                          Date
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